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Part A: Pupil premium strategy plan

Statement of intent

Our vision is that all pupils, irrespective of their background or the challenges they
face, make good progress and flourish in order that they achieve high attainment
across all subject areas. The focus of our pupil premium strategy is to support
disadvantaged pupils to achieve their personal learning goals, including rapid progress
for those who have previously been assessed as high attaining.

We will consider the challenges faced by vulnerable pupils, such as those who have
English as an additional language and/or those pupils whose families are receiving
additional support through the care system. We pride ourselves in having a truly
holistic approach to learning and despite being a large school, we have a detailed
understanding of each individual pupil and their unique learning needs. The Pupil
Premium funding is part of a larger package of support that we provide to all our pupils.
We use the funding across a wide range of strategies with an ultimate aim to narrow
the gap for vulnerable children. As we do not have significant gaps in attainment,
between disadvantaged pupils and non-disadvantaged pupils, we look to extend
learning opportunities so that these pupils are giving the tools to reach their full
potential.

High-quality training opportunities for our staff team is a central element to our
approach. Through effective performance management, School leaders are able to
identify strengths within the team and provide targeted CPD. This, in turn leads to high
quality teaching and support within the classrooms and enables us to have a well-
trained Pastoral offer.

Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through the National Tutoring Programme for pupils whose education
has been worst affected, including non-disadvantaged pupils. We are proud to have a
group of tutors taken from our own staff team.

We have a rigorous approach to identifying pupil barriers, followed up by a multi-
faceted response package. This is shared with School leaders, staff teams, families,
and the pupils themselves. Our school ethos is one of inclusivity and we view the
extensive number of EAL pupils, from many different ethnicities and backgrounds as a
truly enriching part of who we are. As a proud Church school, we endeavour to
maximise the use of the funding to maximum effect for our learners.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Children enter our school significantly delayed speech, language, and
communication skills. Staff use the Welcomm assessment tool to screen all
pupils and this provides detail information about individual pupil abilities and a
comprehensive assessment that provides next steps to allow children to reach
age related levels.

Persistent, long term pupil absence impacts on learning and social outcomes
for children.

Elevated levels of staff absence have had an impact on School’s ability to
provide consistent support packages and for several weeks, high quality
teaching.

79% of pupils are EAL and of these pupils 40% are also pupil premium. Many
of these pupils enter school with little or no spoken English. At home, many
families speak their first languages and many parents are not fluent in English.
This effects pupil speech development and parental confidence to support
their children's learning, including homework and remote learning.

Parental engagement can be a challenge because of significant language
barriers. Currently, upwards of 34 different home languages are spoken in our
pupils’ homes, therefore communication and the passing on of key information
can be a challenge.

A substantial percentage of the children enter school with limited knowledge
and understanding of the world. This directly impacts on their ability to absorb
new information, and they require extensive additional, explicit teaching to
ensure key vocabulary and concepts are securely understood. Teachers
endeavour to create real life experiences, in order that they can plug the
knowledge gaps.

15% of pupils are on the SEND register and of those 50% are eligible for pupil
premium. Within this group of pupils there are 8 with complex SEND needs that
require them to access a specialised provision of this group 80% are pupil
premium.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupils develop age expected levels of
speech, language and communication
skills

Assessments and observations indicate
significantly improved oral language among
disadvantaged pupils. This is evident when
triangulated with other sources of evidence,
including engagement in lessons, book scrutiny and
ongoing formative assessment.

Pupils attend school on a regular
basis.

Individual pupil attendance is at 96% or above. Any
days off are extremely rare and only because of
unavoidable illness and/or medical appointments
that cannot be made at any other time.

Staff attend work on a regular basis.

Staff feel supported and well-being is central to
absence management systems. In School well-
being Team work to improve overall morale and
provide School leaders with key information to keep
staff positive.

EAL disadvantaged pupils make
expected or above expected progress
across all curriculum areas

Assessments and observations indicate
significantly improved oral language among
disadvantaged, EAL pupils. This is evident when
triangulated with other sources of evidence,
including engagement in lessons, book scrutiny and
ongoing formative assessment.

To achieve and sustain improved
wellbeing for all pupils in our school,
particularly our disadvantaged pupils.

Sustained elevated levels of wellbeing from 2020-

2023 demonstrated by:

e (ualitative data from student voice, student and
parent surveys and teacher observations

e findings from the PASS assessments

Parental engagement is sustained,
meaningful and results in positive
outcomes for the children.

Parents consultations attended by 85%+ of all
families;

Workshops offered and attended by the majority of
parents

Parents are confident to offer their support & come
into School on a regular basis.

Pupils to leave All Saints with an age-
expected understanding of the world
around them;

Pupils can communicate with confidence about the
world they live in.

Pupils are able to indicate where and how they
would gain information to help them be successful.
Pupils understand where they fit in the world they
inhabit.




Activity in this academic year — Updated July 2023

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £19,100.00

Activity Evidence that supports this Challenge
approach number(s)
addressed
National professional Teachers' continuing professional Retention/strategic
qualifications development | EEF knowledge

(educationendowmentfoundation.org.uk)

Subject lead
gualifications

Subject lead CPD

Red Kite Alliance — CPD package

Targeted academic support

Budgeted cost: £371,158

Activity Evidence that supports this Challenge
approach number(s)
addressed
HLTA phase-leads to EEF — small groups of between 4-6 1,4,6
support pupils pupils respond to short, target
interventions
Purchase of Standardised tests can provide reliable 1,4,6
standardised diagnostic insights into the specific strengths and
assessments. weaknesses of each pupil to help
Training for staff to ensure they receive the correct
ensure assessments are | additional support through interventions
interpreted and or teacher instruction:
administered correctly. Standardised tests | Assessing and

Monitoring Pupil Progress | Education
Endowment Foundation | EEF

Implement a DfE Phonics approaches have a strong 1,4
validated Systematic evidence base that indicates a positive
Synthetic Phonics impact on the accuracy of word reading
programme [Little (though not necessarily

Wandle] to secure comprehension), particularly for

stronger phonics disadvantaged pupils:

teaching for all pupils. Phonics | Toolkit Strand | Education

Endowment Foundation | EEF

Enhancement of our The DfE non-statutory guidance has 1,4,7
maths teaching and been produced in conjunction with the



https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/teachers-continuing-professional-development
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

curriculum planning in
line with DfE and EEF
guidance.

We will fund teacher
release time to embed
key elements of
guidance in school and
to access Maths Hub
resources and CPD

National Centre for Excellence in the
Teaching of Mathematics, drawing on
evidence-based approaches:

Maths quidance KS 1 and 2.pdf
(publishing.service.gov.uk)

The EEF guidance is based on a range
of the best available evidence:
Improving Mathematics in Key Stages 1
and 3

Enhancement of our The DfE have approved of the English 1,4,7
Literacy teaching and hub literacy programmes — evidence
curriculum planning in based from the EEF guidance reports
line with DfE and EEF for Literacy.
guidance.
We will fund teachers Membership of Red kite Alliance & CLT
release time to embed — collaborative learning & training
key elements of approaches that support improved
guidance in school - quality of teaching and moderation
delivered by a Bradford
based Literacy
Consultant
Dedicated New to The team used standardised 1,4,6
English team assessments to support pupils who are
New to English — EAL. Two-year offer,
including daily target teaching &
specialist resources to support pupil
attainment.
Educational visits, Real-life experiences are reported by 1246
including residentials, the EEF to be: Y
linked to the curriculum At the EEF, we think enriching
in order to enhance education have intrinsic benefits. We
pupils' wider think all children, including those from
experiences disadvantaged backgrounds, deserve
[London, Whitby & a well-rounded, culturally rich,
Kingswood - education. Life Skills & Enrichment
residentials]
Additional senior teacher | Reducing class size | EEF 1,47
for maths & English — (educationendowmentfoundation.org.uk)
Year 2, 3, 4
Additional senior teacher | Senior teachers closing the learning gaps 147

for maths & English —
Year 5 &6

for underperforming pupils.



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £40,000.00

Activity Evidence that supports this Challenge

approach number(s)
addressed

Dedicated attendance The DfE guidance has been informed 2

officer (SLT) — by engagement with schools that have

implementing the good significantly reduced levels of absence

practice set out in the and persistent absence.

DFE guidance

Implementation of the This standardised assessment 2,71

PASS assessment for developed by Educational

all pupils Psychologists assesses pupils mental
health and emotional well-being.

Specialised SEND staff The research suggests a group of 3,7

commissioned to teaching strategies that teachers

support target pupils should consider emphasising for

pupils with SEND. Teachers should
develop a repertoire of these
strategies they can use flexibly in
response to the needs of all pupils.
flexible grouping; — cognitive and
metacognitive strategies; — explicit
instruction; — using technology to
support pupils with SEND; and —

scaffolding.
Investment in the ‘SAM’ | Monitoring and supporting Staff with 3
and Staff Safe staff absence issues. System shown to help
management software reduce absenteeism & manage staff
effectively

Total budgeted cost: £433,158



Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

Throughout the academic year School have support pupils with significant speech and
language delay. We have employed a well-trained associate staff member to work
alongside a commissioned Speech Therapist, to support individual SALT programmes.
The impact of this work is that individual pupils access bespoke intervention programmes
that meet their needs and they are then better able to access mainstream learning.
Support staff have also benefited from target CPD to enable them to further facilitate
pupils’ progress.

School has made the decision to employ an Attendance Lead who has worked diligently
on pupil absence and persistent absence. As a result, we have seen a steady
improvement in attendance. This intensive strategy will continue into next year as we aim
to get to the National Average.

School Overall Attendance Persistent Absence

2021/22 | Sept2022 Nationalto 2021/22 Sept2022 | National
full year to July June full year to July to June
2023 2023* 2023 2023*
All Saints CE Primary School | 89.85 90.82 ™ 94.1 M 34.78 30.88 M 17.1

We have had additional staff across Year 6 and the phases. The tutoring program,
additional phase support and additional teacher have led to improved outcomes. Of
particular note are in year 2 pupil premium children have outperformed non pupil
premium. We feel that the boost they received in the Autumn term, through tutoring
played a part in this positive outcome.

_ Writing Mathematics

Attainment|Progress Attainment |Progress |Attainment |Progress
PP 39 37 67% 2% 54% 89% 67% 92%
NON PP 46 42 60% 90% 43% 90% 63% 98%

In Year 1 the phonics results have risen by 29% (44% to 73%), consistent
implementation of the Little Wandle programme coupled with quality first teaching and
interventions has also enable the Year 2’s to achieve an 87% outcome. These outcomes




are excellent when you also consider School has welcomed quite a number of in-year
transfers that include pupils who are New to English.

Parental engagement is an improving picture. Our Parent Involvement Worker has
worked diligently throughout the year to engage with many families. The offer includes
weekly coffee mornings, sewing/hairdressing/beauty/English classes, playgroup,
breakfast with books & holiday family days out.

School have provided some extensive enrichment opportunities, across all phases. We
supplement all trips and offer individual support to pupil premium pupils. Trips include, 3
residential (Whitby — Year 4, London — Year 5 & Kingswood — Year 6), Filey — Year 2,
Chester Zoo — Year 1, Swithens Farm — Reception & local park — Nursery. Pupils benefit
from many other speakers, trips & educational visits to complement children’s
educational experience.

SEND is a raising focus for All Saints. This year we have invested in external specialist
support. This will further increase next academic year where we are looking to develop a
specialist hub.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the

previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Times table rockstars TT Rock Stars
Accelerator reading programme — Accelerated Reader
years1-6

Little Wandle - letters and sounds phonics Letters and Sounds

intervention programme

Geography & DT KAPOW
Music support program Sing - Up
News & PSHCE Picture News

PSHCE SCARF




